Data Center Relocation

Planning, Installation, Monitoring, and Support

Moving a data center can be a daunting task that requires
detailed planning, project management and execution; all
performed within a challenging timeframe. Vision Technologies
provides turn-key solutions for physical data center relocations,
whether the requirement is to move across campus, into a new
cage, across the street or across the country. Whether the goal
is to right-size, consolidate, compact, migrate to the cloud or
simply move to a colocation space, Vision has the team to make
it happen.

The hardest phase of relocating a data center is not the material
handling during the physical move. A data center move is

a project, with all the project phases: Initiating, Planning,
Installation, Monitoring and Control, and Support. Often, the
first executable phase is a pre-planning audit of the from and to
locations, including asset inventory, connectivity mapping, fiber
and copper labeling, logistics and point to point records. A Site
Audit is a stand-alone service offered by Vision Technologies.

Relocation Services include but are not limited to:

» Pre-Project Customer » Pre-Construction of New
Discovery/Consulting Location

» Audit of Existing Systems » Physical Deconstruction

» Design of New Location » Physical Transport

» Floor (White Space) Raised » Receiving & Material
Pre-Engineering & Customer Handling
Concept Acceptance » Construction & Population
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Plan Phases

» Project Planning Phases &
Project Timeline
> Critical Path Evaluation >
> Risk Analysis
> Stakeholders

» Logistics Planning

Termination, Porting &
Testing

» Document & Drawing
Handover

» Tracing & Labeling of Existing >

o Customer Acceptance
Pathways & Connectivity P

CONTACT US TODAY FOR DESIGN, BUILD, INSTALLATION,
AND SUPPORT SERVICES:
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Data Center Relocation

Providing a Seamless Migration Process

Vision Technologies has crews trained to prepare, pack and protect your
valuable servers, storage devices and switches, as well as computer
workstations, printers, fax machines, scanners and sensitive electronic
equipment. We assist your IT staff, concentrating on your network
system and infrastructure, while our technicians disassemble and pack
all the equipment in your office. Our technicians will place each item in
secure containers for transport, accompany them to their new location
and upon final placement, properly reconnect all items and confirm

that each unit is properly placed and in the same condition it left the
previous office.

Project & Program Management from Inception to Completion

Vision Technologies is a single-source vendor, allowing all phases of the
project to be handled by a seasoned Project Manager as a single point
of contact, fortified with multi-layers of support from every discipline
of the project delivery. Our team of professionals begins with a review
of your IT infrastructure and your business units. While each project will
have different requirements and priorities,a typical technical services
engagement is performed as follows:

P A project manager will meet with your staff to thoroughly understand
your priorities. Although the move itself might be divided into multiple
stages, there may be incompatible or conflicting requirements for the
blackout or downtime requirements of certain systems.

P Critical items and systems are identified for priority move status. These
systems are identified as last off-line and first on-line. Once identified,
dedicated resources are scheduled and assigned to assure that there
are no delays.

P A comprehensive walk-through of your existing space focused on exam-
ining the office technology. We verify what is to be moved and identify
and review any unusual requirements.

v

Establish target timelines and milestones.

v

Our project managers will prepare contingency plans in the event of
schedule changes, weather impact, hardware failure, or system interrup-
tion. Our staff of certified network professionals is always available to
the move team in the event additional technical resources are required.

Your business cannot afford downtime. Let Vision’s team of professionals
plan, coordinate and execute your move.
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