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Design-Build in VISION
Hospitality

The Wharf Intercontinental Hotel Washington DC will be one of Carr Hospitality’s
premier properties. The 275+ room hotel with 18,000 square feet of meeting space, a
5,000 square foot spa, and a 5,000 square foot rooftop restaurant will be known for
its world class luxury. Designing all of the technology systems so that they work to-
gether for a flawless customer experience was of the utmost importance to Carr Hos-
pitality. Vision’s Integrated Technology Delivery methodology focuses on what is
common between the systems and designs to take advantage
of those similarities. Designing a system that isn’t integrated
and fit for future needs simply was not an option.

Utilizing Vision’s Integrated Technology Delivery methodology
not only helped Carr to fast track construction but utilizing la-
bor efficiencies, using common transport systems, utilizing
common backbone and infrastructure, and centralizing project
management leads to a lower total cost of ownership. Further-
more with the design and build held under a singular contract,
Vision takes complete control of the project resulting in the
elimination of change orders.

Vision’s partnership with Carr Hospitalities continues through
the construction phase of the project. Vision’s involvement in
prototyping and mock ups helps eliminate the need to revisit
the design saving on costly delays. ITD has not only become a
staple of Carr’s technology needs for the Wharf Intercontinen-
tal Hotel but has created such a successful partnership that Carr is already looking at
how to utilize the benefits they are realizing with ITD for future projects in the years

to come.
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